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Community Transport 
Enterprise Support Programme 
Application Form
	1. Contact details for your organisation:

	Name of organisation : 

	Primary contact: 

	Job Title:

	Address: 

Postcode: 


	Tel: 

	Email: 

	Web site: 


	2. Your organisation’s current operations:

	In which parts of Scotland do you operate? 


	Please tell us about your current operations, referring to:

· the type of service you operate

· the communities and passengers you serve

· the operator and driver licensing regimes under which you operate

· if/how you charge passengers

· the funding or contract income you receive

· Turnover (last financial year)

250 words maximum :
     



	3. Your organisation’s potential to develop:

	3.1 
Please tell us why your organisation is suited to inclusion in the Community Transport  Enterprise Support Programme, referring to:

· your current business model and governance arrangements
· your organisation’s culture with regard to change e.g. moving from grants towards tendering for contracts 
· how you plan to improve the sustainability of your organisation

· any risks which you think might arise from changing your business model 


500 words maximum 

     


	3.2
Please tell us about your potential for growth, including your market for public service contracts and referring to the points below:

· which commissioning agencies you could seek to contract with

· any evidence you have that public service contract opportunities exist

· what factors will affect your chances of success

· information on other community transport service providers in your area


500 words maximum 

     


	3.3  
Please tell us how you see the wider development and growth of your                        organisation in the future.   
This could include the journey you are planning, where you want to go and how you will get there.  You may wish to refer to the questions below or use different measures, examples, evidence or discussion points:
· what is your vision for the future?
· what other developments are planned for your organisation?
· how will your organisation differ in three to five years from its current form?

250 words maximum

     



	4. Contact Information

	Primary contact:

Signature: _______________________________________________
Print name: ______________________________________________
Date: ___________________________________________________



If you require more information or assistance in the completion of this form please contact John MacDonald  on 01896 668855 / 07920 156490

or email john@ctauk.org.

Completed forms should be sent by post to:
The Administrator







            CTA Scotland







            46A Channel Street







            Galashiels 







            TD1 1BA
Or emailed to: john@ctauk.org
